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BUSINESS

Qatar SME Sector

Capitas Group International
signs up with Enterprise Qatar

In late 2010, Capitas Group International {(CGI), a business management and advisory
company based in Jeddah in the Kingdom of Saudi Arabia (KSA) was awarded an
exclusive contract to assist in the establishment of Enterprise Qatar (EQ), the country’s
nascent small and medium enterprise (SME) business authority. CGI is a joint venture
between the KSA-based Islamic Corporation for the Development of the Private Sector
(ICD) —a member of the Islamic Development Bank (IDB) — and Capitas Group LLC, a
an American Shari'ah-compliant holding company. CGI chief executive officer (CEQ),
Naveed Siddiqui, offered Miles Masterson his perspective on the local SME landscape.

Haw did the arrangement between CGl and
EQ coma about?

EQ was ingagzd ma rhnmugh process ta
recruit experts to build a natienal SME autherity.
What differentiated us from the other firms
was our practical build-operate-transfer (BOT)
approach, whereby we allacate experienced
practitioners and [help te] build the operation.
The other important factor was to kring in
international eapertise but localise it to the
Clatari sacial sentiment and expatriates that live
here. To understand you just can't hava a cookie
cutter approach. Cnmpmh:n:iveh. that is what
we deliver.

‘What are the main obstacles facing
entrepreneurs and SMEs in Qatar and how
do these compare to the rest of the region?
|n Em!rglng m"lrL: (153 SME! g!ner;l”r
are concerned about access to finance and
capital as they launch or grow. The dilemma
is that SMEs [and entrepreneum] in emerging
markets generally look to friends and Family
Far financing. But they soon raalise that is nat
enough. The transition to actually use banks
and Financial institutions is 1nu|3|1 far r|'|em,
because of what we believe is a lack of an
education process on how te use banks, They
are not trained to ask the impaortant questions
- What dao banks lack fer? How de yeu qualify
to becoma a bank berrower? Do you hava tha
proper skill sets an board that the banks will
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solution and coming up

ataris are going to be

go run their own businesses, the
question to be asked is, do Qataris want to run their own
small businesses? The transition should be to train them to

become better investors.”

Then as far as bu reaucracy and |:g|s|aﬂnh
are obstacles to starting companies is
concerned, this seems to be a problem
in many Gulf Cooperation Council
countries, particularly for companies
starting in industries or sectors that
are new to the region or a country, such
az digital publishing or team building
in @atar, for example. That could be
somathing that evan dissuades peaple
fram starting these businesses?
Diversification is an issue in any emerging
markat. Thare are critical questions. such as:
how da o deal with the diversification of
businesses at a policy level? The challenges are
thera bazausa of the lack of diversification in the
business sector in g:rlzr:ﬂ. SM Es will create a
forced diversification in the private sectar, which
will lzad to an acceptance of that. At a palicy
level, therefare, r:gulntnrs must continuou sl',.-
waork as econaomies diversify to ensure that these

hurdles are simplified.

It is also important to differentiate
between entrepreneurial ‘start-ups’ and
established SMEs looking to grow their
market share?

That is why the incentive programmes needed
ara for companies of all stages, not just start-ups.
TI'IIS i5a qUESIiI'II'I |'||: |'|nw ane dE{II’IES .SME" aver
time_ The proper dafinition of SMEs has to ke
prescribed to by the financial sector overall, sa
th By Can rnnrlnunu-ihr target companies thrnugh
their life cycles and provide the necessary
liquidity for growth, nat just for start-ups. That
environment has to be incentivised in the
beginning by gavernments and managed by
SME authorities, wha are already waorking on
those programmas and doing a good job of it.
Oine has ta define the different stages of an SME
to ensure that they don't just receive help through
the start up phasa, but through the growth phase,
f%] they can have access ta the |:.'.||'_'.i|:.'|| and protect

their intellactual property and grow as needad. At

I:'Thm

the end this is :imulrarlrnusl}l a Fm|i|:y matter and

a financial industry matter.

The intellectual property is an interesting
point, in terms of copyrighting and
trademarks, as in most emerging markets
this is not as refined or as lﬂ'llllltll:l‘tﬂd as
the United States, the United Kingdom or
Japan, for example?

|t is very important and has to ba looked
at very sericusly. The success of companies,
like the Gooagles and Yahoos of the world, is
basad on being ahle ta protect their intellecrual

praperty at a very e:lrhl stage,

You mantioned the schools and universities,
but there are also people, from their 20=
even to their 60s, who might want to start
business or sameone wha is already running
an established SME |nn|¢|hg for mare
capital. Should they be catered for in the
education and suppert programmes?
Absalutely. SME support mechanisms
need ta have a bundled product approach. A
single product, where you might for example
just incentivise kanks to lend, is not sufficient.
YI'IIJ I.':II'I.! dn tl'l-'lt IF !I'IE ba'll'll:! are gﬂll'".] te
come across an entrepreneur who wants to
grow in a certaim business, but does not have
the management ar the praper accounting
mechanisms or skill sets ta grow the business
and does not have tha ability to draw up a
business FI.‘lI‘I based on that. Om: has to create
the praper incentivisation programmes based on
tertiary requirements that have to be met. Thase
Encourage 5o und business practices, but at the
same time build confidence among the financial
sector to continue to provide capital to SMEs.

Should this include further suppart
and advice, beyond management
and accounting?

Far SntrEpreneurs, there has to be an

attitude change. For exampla, in a country like
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I:}.:wnr. w|'|:r|: [mu:l‘|] nF I|'|: :nun!rr 15 emp|n}-'|.-|:|
by the government, when an individual becomes
an entrepraneur hefshe will have to learm to da

it all, Questians should be asked, such as what is
this business that yau are taking an warth from a
wealth perspective and from a life perspective?
And then what is the true value of the business
that you are building in the future? What is
vour plan? Are you going to do this For the

rest of your life or build it up to sell it off? Any
entrepreneur should have a business vision and
address these questions. In short, one issue isa
lack of the ability to evaluate, but as the SME

sectar progresses, it will be required

when
an individual becomes an
entrepreneur, he or she will
have to learn to do it all.”

How much does encouraging
entrepreneurism and SMEs in Qatar
include farming companies outside of
traditional industries, particularly in
the hydrocarban sector and moreaver,
ereating local entities to compete
regionally or even glabally?

It is VEry impnrt.‘:nt. The Qnmri
entrepreneur should broaden him/herself
and realise there is a big difference betwean
|'.'.ir_.| business and SME creativity, There will
always be a need for big business, but you
can't raly on them to carry the economy
Farever, Glatar is a country, nat a corporation
Glataris have an amazing knack far creating
new businesses. For example, Af fazeera
[was] nat just focused on the regional market
but the regional and international market.
Gataris should look at the larger region’s
markets and respond - creating businesses
in different sectars, Qﬂmr can become a hub
of regional retail and technology, and service
large markets such as Africa and central Asia
These have real business prospects CiGl
loaks at the SME warld as eritical to Glatar
and emerging markets in general. The results
will shaw in the next five WEArS and it will be

interesting to see what happens.
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